
INTRODUCTION

This 2-day (16 hour) programme is designed to provide practical insights, know-how and skills to empower

managers and senior management in building and developing their organisation’ capability. Through case

studies, skills practice and discussion, the participants will be equipped with new perspectives and skillsets

to develop a robust and structured people development plan that will include the review of their current

talent capability, develop high potential employees to meet organisational requirements, and how to

engage and support line managers in their capability development.

KEY COMPETENCIES

The programme focuses on three core competencies of leadership:

• Assess talent pool to place high potential employees in critical organisation position

• Lead managers in planning and developing of capabilities for performance

• Review talent capability development process

TARGET AUDIENCE

Managers, heads of department and senior management with talent management and organisation

development related roles and responsibilities.
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COURSE OUTLINE

ASSESS TALENT POOL TO PLACE HIGH POTENTIAL EMPLOYEES IN CRITICAL ORGANISATION
POSITION

• About Talent Management

• Talent management strategies and the development and implementation of business plans and processes

• Organisation policies and processes in accordance to codes of practice and legal and ethical considerations

• Critical positions in the organisation and vacancy risks

• Ways of assessing capabilities and capacities of talent pool

• Categorising high potential employees for placement in critical positions

LEAD MANAGERS IN PLANNING FOR AND DEVELOPING OF CAPABILITIES FOR PERFORMANCE

• Development and career plans for high potentials

• Working with managers to build competencies for performance improvement

• Giving autonomy to managers in taking responsibilities for personal development

• Promoting employee engagement by working through managers

• Approaches in mentoring high potentials for progression and development

REVIEW TALENT CAPABILITY DEVELOPMENT PROCESS

• Importance of reviewing effectiveness of organisational talent capability development processes

• Ways of reviewing effectiveness for areas for improvement
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COURSE FEES & FUNDING DETAILS

Full Course Fee :$959.20 (Inclusive of GST $79.20)
From 1st Jan 2022, Absentee Payroll will be adjusted to $4.50 per trainee-hour, cappedat $100,000 per year

Type Category of Individual

Singapore Citizens and 
Singapore Permanent 

Residents

SkillsFuture Mid Career 
Enhanced Subsidy

SkillsFuture Enhanced 
Training Support for SMEs

Funding Source

SkillsFuture Funding 
(Baseline)

SkillsFuture Mid Career 
Enhanced Subsidy

SkillsFuture Enhanced 
Training Support for SMEs

Course Fees $880.00 $880.00 $880.00

SkillsFuture Funding $440.00 $616.00 $616.00

Total Nett Fees $440.00 $264.00 $264.00 

GST (9% x $880) $79.20 $79.20 $79.20

Total Fees Payable $519.20 $343.20 $343.20

Funding Requirements
•Learner must achieve at least 75% attendance
•Learner must successfully attain a ‘Competent’ (C) grading for the final assessment result
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